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Mildred C. Hailey Residents Organize to Expose Neglect and Demand Repairs  
 
For years, the Boston Housing Authority (BHA) has engaged in a consistent and extreme pattern of 
willful negligence of its properties, irresponsibly forcing residents to inhabit dangerous apartments 
which have major mold problems, pest infestations, and the like. Residents at the Mildred C. Hailey 
development are fed up with BHA’s inaction and excuses, and have started organizing with their 
neighbors to stand together and demand that their apartments and buildings be repaired. 
 
BHA is required to provide its tenants with apartments that meet a minimum standard for cleanliness 
and habitability as defined in Massachusetts General Law, Chapter 111, Section 127A. Enclosed are a 
series of letters and photos of conditions at Mildred Hailey showing that they are consistently failing to 
meet these requirements. Many tenants have filed dozens of work orders and complaints about these 
problems, only to face disrespect and inaction from BHA managers and even ISD inspectors. There is 
no possible conclusion we can draw other than that BHA intends to let this and other properties further 
fall into disrepair in order to justify a series of privatization and redevelopment schemes.    
 
BHA and their developer partners portray privatization as the best solution to the capital needs of 
public housing and therefore the best way to address BHA properties’ state of disrepair. In reality, this 
is a bait-and-switch. When private developers and management companies take over, they have a 
million ways to officially and unofficially displace many of the residents: requiring tenants to re-apply 
and qualify to return, new and unreasonable rules, botched relocations, mass evictions, and more. And 
even when privatizations do not lead to immediate mass displacement, they set the stage for such 
displacement over the longer term by replacing public housing with combinations of non-subsidized, 
often extremely expensive units and section 8. 
 
Furthermore, through privatization schemes like the ones that BHA is currently pushing at Mildred C. 
Hailey as well as other developments, huge amounts of wealth are passing from public to private hands. 
Developers and management companies get access to huge pieces of prime real estate, like the area 
around Jackson Square where Mildred Hailey stands, which they can then redevelop to bring in higher-
paying tenants and gentrify the neighborhood. They also get tax breaks in the form of the Low-Income 
Housing Tax Credit, and a massive direct subsidy from Section 8 vouchers paid by the federal 
government. This is nothing but corporate loot and plunder, carried out at the expense of public housing 
residents who are expected to put up with worsening neglect in the meantime.  
 
The United Front Against Displacement stands with the tenants at Mildred C. Hailey who have decided 
to speak out about the conditions they are being forced to live in. BHA must immediately make 
arrangements to fix these issues, including but not limited to: 
 

• Properly remediating mold (not by painting over it as seems to be acceptable to Boston 
ISD), lead, and other health hazards present in numerous BHA apartments and addressing 
the root causes (leaky roofs and plumbing issues, for instance) of these problems. 

• Thoroughly addressing pest infestations, including mice, rats, cockroaches, and bedbugs. 
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• Making necessary repairs within apartments as well as common areas, including but not 
limited to fixing broken or missing locks, doors, windows, and cabinets. 

• Arranging and promptly following through on apartment transfers for tenants who are 
under-housed and/or living in dangerous conditions, many of whom have been waiting for 
years. 

 
We demand the prompt resolution of the egregious issues documented here, as well as broader action to 
address the similar issues faced by the majority of BHA residents which are threatening their health and 
livelihoods. 

 
-The United Front Against Displacement. 
 
For media inquiries, email us at wewontgoboston@riseup.net or call us at 617-858-6604.   
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The Mildred Hailey Committee of UFAD Speaks out about Continuing Neglect by BHA

Today we are putting out another round of letters showing the continuing neglect of homes in Mildred C. Hailey 

Apartments. In response to our pressure campaign, the Boston Housing Authority (BHA) has taken such steps as 

hiring additional maintenance workers and bringing in an independent inspection service. They have also performed 

repairs in some of the units we have brought attention to. This is a big win for the tenants, and shows that 

privatization is not the only way to secure repairs.

At the same time, it is clear that BHA is still working (often hand in hand with Boston Inspectional Services) to cut 

corners and hide problems. When they do make repairs, they are often short term cover-ups, such as scrubbing mold 

off a wall and leaving the mold-infested materials and leaks in the buildings in place. In our outreach we continue to 

meet scores of residents with maintenance problems equivalent to or worse than those from our previous letter 

campaign. These residents have been calling in work orders for months or years, and still hear nothing from 

management. This is totally inadequate. BHA should be methodically providing maintenance to the buildings and 

addressing the problems residents bring to their attention, not simply covering their tracks when residents go to the 

media.

BHA's dishonesty and lack of transparency is further highlighted in their privatization strategy. At a recent 

“informational meeting” on Thursday, November 4, officials from BHA and their developer friends, Centre Street 

Partners, refused to allow our committee to record their statements, causing us to walk out in protest. Their strategy 

is plain to see: hide as much information about their plans from residents as possible, sweet talk anyone who 

expresses concern, and accuse those who don’t buy their shtick of lying. We welcome BHA to explain in detail what

we are misrepresenting about the privatization of public housing, without resorting to nonsense word games like 

replacing “privatization” with “public-private partnership”.

The welfare of current public housing residents is obviously very low on BHA's list of priorities. They leave tenants 

in extremely unsafe apartments, bully them when they ask for help, and do the minimum to address these conditions 

when exposed in public. They use these problems as an excuse to gentrify our neighborhoods, pushing out working 

people and small businesses to make way for more expensive apartments. They work with “non-profits” like the 

Jamaica Plain Neighborhood Development Corporation (JPNDC), as well as Urban Edge and The Community 

Builders, to hand pick tenant boards that won't stand up for residents, and they pressure out those who push back. 

This is why residents and activists are coming together at Mildred Hailey and across the country to fight back 

against the underfunding, deteriorating conditions, and privatization schemes plaguing public housing.

OUR DEMANDS:

• The prompt resolution of all maintenance issues described in our letters.

• A disclosure of the “independent inspection company” who is coming to Mildred Hailey, their timeline for 

inspections, and the subsequent plan for large-scale repairs to the buildings.

• A full assessment and compensation of all medical, food, furniture, and repair costs borne by residents due 

to their living conditions.

• An immediate halt to the privatization plans at Mildred C. Hailey Apartments, given the lack of meaningful

resident participation.



Some Building-Level Maintenance Problems

• Broken locks on doors: Many of the outer doors to residential buildings, including 944 Parker 

St, have broken locks, which allow random people to come in and out, many of whom inject 

drugs, urinate, defecate, and sleep in the hallways. When one resident asked the manager to fix 

the lock to her building, she was told that there was no point, because someone would just break

it again. We find this hard to believe, as the majority of buildings in Boston have working locks 

which keep people out. We can only assume that this is a conscious strategy by the BHA to 

terrorize residents, and make them feel that privatization is the only way for them to be safe in 

their homes.

• Potholes: Many of the streets and parking lots, including the one pictured below next to 925 

Parker St, have potholes so deep that they regularly cause flat tires to residents' cars (and of 

course, they are not compensated for this). When one tenant asked the manager to fix them, he 

was told to contact the main BHA office at Chauncey St. When he did this, he was told to 

contact the local manager. This is clearly an intentional process of misdirection meant to 

exhaust residents and push them to give up on any repairs.

• Rats: There is a very bad rat infestation on the old side of the project, particularly near the 

buildings of 154 Heath St, 162 Heath St, and 57 Horan Way. The rats are enormous and chew 

through many materials. The minimal attempts by maintenance to deal with these rats have 

been ineffective, and many residents have spent their own money trying to mitigate the problem

(which of course they have not been compensated for). In particular, there is a playground right 

next to many of these rat-holes, which makes it dangerous for children to play.
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Note: resident wants repairs on her kitchen and bathroom faucets, and remediation for the rats in her apartment.
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These bathroom photos show a hole that was eventually patched and water damage that was partially addressed. However, the wall was never even painted. Eventually the family painted the bathroom themselves, out of pocket.   








