
SECTION 9 vs. SECTION 8: WHAT’S THE DIFFERENCE?

NYCHA is using the PACT and Public Housing Preservation Trust privatization schemes to 
convert developments from Section 9 (Public Housing) into Section 8 (Private Housing).

NYCHA is giving public housing over to private developers and the big banks that back them. After privatization, the 
buildings are no longer NYCHA public housing, and are not regulated under Section 9 (public housing) of the 
Affording Housing Act. After privatization, buildings are privately managed or owned, and tenants have a lease with 
a private landlord. These buildings are regulated by Section 8 of the Affordable Housing Act. It‘s not the kind of 
Section 8 voucher you can take with you to different buildings or landlords. It’s called “Project-Based Section 8” and 
the subsidy is tied to the apartment, not the tenant. This means if you leave a Project-Based Section 8 unit, you 
cannot move and take the Section 8 voucher with you. Project-Based Section 8 is a scam.

NYCHA, the politicians, and the real estate developers are trying to convince tenants that things will be the same 
after privatization. This is not true. When public housing is privatized via PACT or the Trust, many tenants are 
displaced, tenants lose their rights, and the landlord can make your apartment market rate. All the public money that 
used to go to NYCHA will go directly into the hands of private developers and big banks. 

Section 9 (NYCHA Public Housing)

Tenants have a lease with NYCHA. NYCHA 
owns and manages the property.

Rent is 30% of your income, or a flat rent.

Funded by the federal government (Housing 
and Urban Development or HUD). The federal 
government pays NYCHA to maintain, repair, 
and modernize buildings, run operations, etc.

As long as you live in public housing, rents  
stay the same. 30% of your income isn’t cheap, 
but your rent won’t go above that. 

Project-Based Section 8 (Private Housing)

Tenants have a lease with a private company. Private 
developers and banks become co-owners of the 
buildings and usually lease the land.

Rent can be up to 40% of your income, and you can be 
charged for utilities (electricity, water, etc). After 
privatization, 57% of tenants experience a rent increase 
despite promises that rents will stay the same.

The federal government (HUD) directly pays private 
companies the difference between tenant rent and the 
market rent of the units. Full market rent is much higher 
than the maximum rents people pay in public housing. 
The companies make a huge profit.

The landlord signs a temporary Section 8 “HAP” contract 
with the government for the subsidy that allows tenants 
to pay rent based on income. The contract lasts between 
1 and 20 years. When the contract expires, landlords 
often choose not to renew it and convert Section 8 units 
into market rate units. Loopholes allow landlords to turn 
Section 8 units into market-rate before the contract 
even expires. Tenants then have to pay market rate rent.

Join NYCHA tenants across the city who are fighting against these privatization schemes.
Contact the United Front Against Displacement, a tenant organization:

Call/Text: 646-450-3880                                                                       Email: nogonyc@riseup.net
Website: theufad.org/nyc                                                                                     Social Media: @theufad


